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Teaching and Learning Policy 
 

‘inspiring a better future’ 
 
Our school is: 

• A calm, safe, supportive, and nurturing environment. 

• A community who are respectful, tolerant, and open-minded citizens. 

• A place where everyone aspires to be the very best they can be and to develop skills for 
lifelong learning. 

 
Purpose 
This policy promotes best practise and establishes consistency in Teaching and Learning across the 
whole school. It aims to ensure that all children are provided with high quality learning experiences 
that are both knowledge rich and skill based.  The aim of this policy is to help all children to 
overcome their prime learning difficulties to fulfil their potential.  
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1. Aims 

At Birchwood School, we believe in putting the pupil at the centre of our provision, building on 

their emotional and social development as well as academic achievement.  Our overarching 

objective is to inspire a better future for each pupil to ensure that they have the skills and 

attributes to make a positive contribution and become responsible citizens.  It is our goal to help 

each child to find their voice, develop their own talents and be confident. 

Potential – supporting young people to develop and fulfil their potential. 

Achievement – achieving valuable skills for learning, skills for life and skills for work. 

Growth – learning about ourselves to grow emotionally. 
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Empowerment – encouraging a young person to believe in their own abilities. 

2. The Supportive Learning Environment  

All members are staff are responsible for ensuring a caring, supportive, and stimulating 

learning environment in which all pupils are helped to develop and fulfil their potential.  

Pupils learn best when they feel safe and supported to take on challenges and are interested 

and motivated and feel valued. All staff value and encourage the contributions that every 

member of the school community makes. 

 

3. The Physical Environment 

Teachers are responsible for ensuring classrooms are an exciting, stimulating, and 

welcoming place to be. The physical environment may include the use of display, music, the 

use of resources including technology and the use of space and furniture. 

Teachers may consider the following depending on the needs of the pupils: 

• Arranging furniture and space to create a safe, flexible learning environment with 

focus areas. 

• Creating a topic focused environment which stimulates interest in the theme of 

study e.g. topic box, reading themed area, displays, role play resources. 

• Making sure the equipment is labelled and accessible to promote independent 

learning. 

• Creating a space for each student; labelled resources, trays etc. 

• Teaching, and expecting children to respect and care for their environment. 

• Ensuring that all areas of school are inviting, clear and clutter free. 

 

4. Displays 

Display is used to support, reinforce, and celebrate learning.  Display should aid recall, 

stimulate further thinking, give new information, make connections, celebrate achievement, 

remind pupils of rules and targets, and motivate pupils towards further learning. 

Each class should have: 

• A behaviour for learning display 

• Maths resources including concrete, pictorial and abstract. 

• Topic displays that are innovative and generate interest. 

• Visual timetables (whole class or individual) 

• Esteem raising well-presented displays of high-quality children’s work which reflects 

achievement. 

 

5. Curriculum 

At Birchwood School, we put the pupil at the centre of our provision whilst ensuring that the 

curriculum is both knowledge rich and skills based.  It has been designed to create awe and 

wonder, through a mix of learning experiences, creative approaches, and essential life skills.  

Communication and engagement are essential and form the basis for all learning and are 

embedded throughout the curriculum. 

We will deliver the curriculum that recognises and builds on the strengths of children and 

young people and acknowledges that they may be from a different protected characteristic 

such as culture, religion and belief, gender and sex, age, sexual orientation. (Protected 

characteristics as set out in the Equality Act 2010). 

We teach English, Maths, Science, PE and PHSE as core subjects.  Religious Education and 

Relationship and Sex Education is also taught. The arts, humanities and life skills complete 
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the curriculum. Modern Foreign Languages will be taught to KS2 and KS3.  Independent 

Careers advice will be provided to all children. 

Further details can be found in BWS 01 Curriculum Policy. 

 

Curriculum Intent 

• Re-engage students into education for varying crisis points. 

• Provide students with the highest quality of education possible. 

• Remove barriers to learning. 

• Developing social skills and relationships. 

• Improve mental health and well-being. 

• Positive contributions to the community and adulthood. 

Curriculum Implementation 

• Small class groups, therapeutic intervention, multi-sensory approach to teaching, 

bespoke timetables, SMART targets, behaviour support plans, safeguarding and 

SMSC. 

• Highly skilled, trained teaching staff, curriculum lead teachers, exceptional, 

differentiated cross-curricular planning, tailored curriculum, extracurricular 

timetable for all. 

• Social stories, flexible timetables, small class sizes, high staff ratios, thematic 

approach to learning, excellent behaviour management techniques. 

• A vigorous focus on PHSE throughout the whole curriculum, robust reward/praise 

system, external curriculum e.g. DofE, creative studies, bespoke communication 

intervention programme. 

• Highly skilled teaching staff, student focused, high staff ratios, assemblies, PHSE 

lessons, exceptional welfare and health policies, reward programmes e.g. Awards 

Day. 

• Meaningful and vocational activities Lead, work experience tailored to individual 

needs, Equals curriculum, community-based curriculum, bespoke outreach 

programme. 

Curriculum Impact 

• Engaged, motivated students 

• High self-esteem, social skills and independence, exceptional attendance, 

independent self-regulation techniques, confident learners. 

• High-quality education for all. 

• Independent learners, wide range of accredited qualifications, preparation for 

adulthood, work ethics, employability. 

• Barriers to learning recognised and reduced. 

• Students are happier, have wider access to the community, greater social skills, 

PHSE friendships, relationships, British Values, independence, high attendance 

and are much more able to recognise their barriers to learning. 

• Students have excellent social skills and an understanding of relationships. 

• Students can make informal choices, have improved relationships at home and 

in school, and increased independence.  

• Mental health and well-being is improved. 
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• Self-esteem, confidence, engaged learners who feel happy and safe, full 

engagements with the curriculum. 

• Active members of the community, positively contributing to adulthood and 

society. 

• Access the community as independently as possible and students will be 

prepared for adulthood, employability, and are socially engaged with the 

community. 

 

6. Focus weeks/days 

Throughout the year Birchwood School will celebrate a range of focus days or weeks.  The 

aim of this approach is to raise the profile and enthusiasm for an area and to provide 

children with the opportunities to practise their skills, develop new interests and gain an 

understanding of the world around them. 

 

7. Pupil outcomes 

During a pupil’s time at Birchwood School, they will be given opportunities to explore and 

develop their own values and beliefs, spiritual awareness and a positive and caring attitude.  

They will be encouraged to develop high standards of personal behaviour.  Teaching 

opportunities will enable students to develop their self-knowledge, self-esteem, and self-

confidence. 

We will ensure that pupils leave school prepared for life and able to positively contribute to 

life in modern Britain. 

 

8. The Learning Journey 

Teachers are responsible for the planning, preparation and delivery of opportunities which 

enable learners, in relation to their starting point, to achieve high standards.  This requires a 

thorough knowledge of each individual, good subject knowledge with effective planning and 

stimulating use of strategies, resources, and personnel to enable all pupils to learn 

effectively.  Our aim as teachers is to enable learners to thrive, enjoy and develop the skills 

and capacity to work independently making good progress in all aspects of school. 

Recognising and celebrating success through assemblies, displays and celebrations books is 

an important part of school life. 

 

9. Questioning 

The use of questioning within the school day is vital to teaching and learning.  Bloom’s 

taxonomy framework provides scaffolding for effective questioning and classroom 

discussions which enable progress in learning and higher order thinking, promotes 

imagination, creative thinking and suitable challenge.  There are 6 levels of questioning. 

• Remembering 

• Understanding 

• Applying 

• Analysing 

• Evaluating 

• Creating  

Children must be given thinking time and a range of strategies to share their ideas.  We 

teach children how to raise their own questions and how to use a range of techniques to 

find the answers to questions that have been posed. 



BWS 42 – Teaching and Learning Policy – version 2 – Feb 2022 
 

10. Learning styles 

We recognise that children have different approached to how they process information, this 

is referred to as their preferred learning mode. Learning modes all into four categories 

• Visual learners 

• Auditory learners 

• Reading and writing  

• Kinaesthetic learners 

It is important that individual learning preferences are considered. 

• Students’ preferred learning modes have significant influence on their behaviour 

and learning. 

• Students’ preferred learning modes should be matched with appropriate learning 

strategies. 

• Information that is accessed through students’ use of their preferred learning mode 

show in increase in their level of comprehension, motivation and metacognition. 

Allowing students to access information in their preferred method will increase their 

academic confidence. 

11. Assessment 

We aim to celebrate everyone for what they can achieve, help them to see themselves as 

complete and unique and enable them to go out into the world with confidence. 

Assessment is an ongoing daily activity at Birchwood school. Assessment information linked 

to Education Health Care Plan outcomes is gathered over time and will be based on a range 

of evidence. 

Formative assessment will be used to adapt teaching and learning to meet the needs of 

everyone.  Summative assessment is a picture of where a pupil is at a particular moment. 

Both formative and summative assessment are used to enable a continuous cycle of ‘assess, 

plan, do and review’. 

Pupils are assessed upon entry to school using ‘I can statements’. This baseline assessment 

will then help to support the setting of termly targets for Speaking and Listening, Reading, 

Writing and Number. 

Further details can be found in BWS 02 Assessment Policy 

 

12. Equal Opportunities 

The delivery and content of lessons should be sufficiently differentiated to ensure that all 

pupils can access and achieve.  Teacher’s must take into account the individual needs of the 

students within their class/lessons to ensure learning opportunities are provided which 

match their abilities and potential. 

 

13. Social Communication 

Social communication is the use of verbal and non-verbal skills, social interaction and social 

cognition.  Social communication behaviours include understanding and using appropriate 

facial expressions, eye contact and body language.  These are skills which the pupils of 

Birchwood School may find challenging.  Therefore we have embedded the skills of social 

communication across all aspects of the school. 

 

14. Homework 
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Homework assists with raising pupil’s attainment and will reinforce skills.  The role of 

homework is to develop responsibility and self-motivation and encourages pupils to manage 

their own work and behaviour.  Homework should provide opportunities for revision, 

consolidation, and practise of work taking place in school.  Homework would be considered 

flexibly in relation to the individual child’s needs, ability, and age. 

 

15. Extended Provision 

Before and after school clubs will support and enrich learning. 

 

16. Appendix 
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