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Assessment Policy 

Introduction 

The purpose of this policy is to provide a comprehensive document to share with all 

stakeholders. The policy incorporates the vision, values and aims for assessment.  The 

bespoke curriculum meets the individual needs of the children who attend Birchwood 

School.  We recognise that all children learn and make progress in different ways and 

therefore we have created an assessment system which accurately and meaningfully allows 

us to track and support the progress of our pupils. 

 

Context 

Birchwood School is a special school for pupils aged from 8 to 18.  We support pupils with 

Autism (ASC) and Learning Difficulties (LD). Due to the complex nature of the pupils that 

attend Birchwood School, we offer a tailored approach to the curriculum; including 

academic learning, life skills and  PSHE. Therefore our assessment systems are in keeping 

with measuring the progress of pupils through this approach. 

Vision, Values and Aims. 

‘inspiring a better future’ 

Potential 

Achievement 

Growth 

Empowerment 

We believe that Birchwood School is safe, happy, and nurturing school which supports 

pupils’ individual needs.  The staff team work hard to ensure that each child receives a 

bespoke package so that all their individual needs are met. 

All experiences received at Birchwood School are designed to create awe and wonder, 

through a mix of learning experiences, creative approaches, and essential life skills.  

Communication and engagement is essential, and forms the basis for all learning. 

At Birchwood School assessment aims to; 

• Provide a baseline against which to measure attainment and progress in areas. 

• Identify the learning needs of an individual pupil. 

• Inform planning, target setting and individual provision. 

• Assist with the development of quality teaching strategies which motive pupils 

• Be accurate, reliable and consistent across the school using a range of evidence and 

strategies. 
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• Complies with statutory requirements 

• Inform parents and carers of their child’s experiences and achievements. 

Assessment is an ongoing daily activity at Birchwood School. Assessment information linked 

to Education Health Care Plan outcomes is gathered over time and will be based on 

evidence from more than one activity. Observations will be recorded regularly. 

 

Record keeping is central to the effective implementation of the curriculum and staff should 

consider; 

• Where has the pupil come from? 

• Where are they now? 

• What are the next steps in learning? 

Pupils are assessed against the subject I can statements upon entry to the school.  This 

provides a baseline score for each subject.  The ‘I can’ statements are then updates 3 times 

a year (December, April and July).  Each statement is scored using a 1,2,3 system (1 – 

working towards, 2 – achieved, 3 – showed application in a different situation).  

 

 These scores are then added together to create a total score for a subject. An increase in 

scores shows the progress a child is making. 

 

The scores indicate which STEP a child is working at.  There are three levels within each STEP 

– working towards, achieved and secure. 

 

 

Each subject has a different number of statements and therefore can’t be compared.  
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Assessment information is reported termly. 

Pupils working below the National Curriculum level 

For pupils who are working below the standard of the National Curriculum, progress and 

achievement will be tracked and monitored using the Engagement Model.  The model 

focuses on 5 key areas: 

• Exploration – whether a pupil can build on their initial reaction to a new stimuli or 

activity. 

• Realisation – how the pupil interacts with a new stimulus or activity or discovers 

something new. 

• Anticipation – how much the pupil predicts, expects, or associates a stimuli or 

activity with an event.  

• Persistence – whether a pupil can sustain their attention in a stimuli or activity in 

order to find out more about it or interact with it. 

• Initiation – how much, and the different ways, the pupil investigates a stimuli or 

activity in order to achieve a desired outcome. 

Observations and evidence will be collected in the following areas: 

• Effective learning 

• Making relationships 

• Self-confidence and self-awareness 

• Managing feelings and behaviour 

• Listening and attention 

• Understanding 

Targets 

All pupils have termly numerical targets set for Speaking and Listening, Reading, Writing and 

Number, set in consultation with teachers and the Senior Leadership Team. Next step skills 

targets will also be set in English and maths. Targets for other curriculum areas are also set 

and are based on pupil needs. 

Assessment for learning 

Formative assessment will be used to adapt teaching and learning to meet pupil needs. 
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Assessment of Learning 

Summative assessment is a picture of where a pupil is at a particular moment in time. 

Formative and Summative assessment should be used together to assess pupil progress and 

development regularly throughout the year.  This enables a continuous cycle of ‘assess, 

plan, do and review’ to take place. 

Progress 

Progress is taken from each child’s baseline. An increase in points shows the progress a child 

is making in each subject. As a guide, children would be expected to move one level per 

term and one whole step in a year (although each child’s targets will be set on an individual 

basis). Progress is described as ‘working towards expected progress’, ‘expected progress’ 

and ‘above expected progress’. 

Assessment of other areas 

At Birchwood School, we value the progress made by pupils in all areas of their lives.  These 

may not be directly linked to the curriculum. All progress will be recorded and celebrated. 

Area Assessment / progress Further information 

Behaviour Individual children’s 
behaviour reports inc. 
numbers of incidents, 
physical interventions etc. 

Behaviour for Learning 
Policy 

Attendance Attendance data Termly reports 

Lego therapy Measured using the 
assessment observations 

Photographs  

Speech and Language 
Therapy 

Measured using SALT tools 
 

SEN package information  

Social, emotional and 
behaviour 

Boxall profile data SEN package information 

 

General Reporting 

Pupil progress is reported through formal and informal ways. 

Informally we use; 

• Home/ school communication 

• 6 weekly progress meetings 

• By liaising with the therapy team 

Formally we use; 

• Birchwood Assessment I can statements 

• EHCP Annual Review documents 

• End of term curriculum reports 

• End of Key Stage reporting 
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• Parents consultation meetings 

• Boxall Profile tool 

 

The Governance Committee receive formal in-depth reports based on data analysis termly. 

The EHCP Annual reviews are the most important and formal opportunity for the school to 

report to parents, however we provide opportunities throughout the year for parents to 

meet with teachers about their child’s progress. 

 

Appendix 1. Areas of Assessment 

Core Assessment Foundation Assessment 

• Speaking 

• Reading 

• Writing 

• Number 

• Geometry 

• Algebra 

• Probability and statistics 

• Working scientifically 

• Physics 

• Biology 

• Chemistry 

• Religious Education 

• SMSC 

• Art 

• Physical Education 

• History 

• Design 

• IT 

• Geography 

• Being a computer user 

• Modern foreign languages 

• Music 

Engagement Assessment PHSE Assessment 

• Effective learning 

• Making relationships 

• Self-confidence and self-awareness 

• Managing feelings and behaviour 

• Listening and attention 

• understanding 

• Self-awareness 

• Self-care, support, and safety 

• Managing Feelings 

• Changing and Growing 

• Healthy Lifestyles 

• The World I Live In 

. 

 

 

Date Changes made Signature 
October 2020 To include PHSE assessment and the Engagement 

Model. 
DC 

March 2021 Ratified  GovCom 

March 2022 Reviewed, no changes required DC 
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