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Special Educational Needs and Disability Policy 

‘Inspiring a better future’ 

Compliance 

 

This policy complies with the statutory requirement laid out in the SEND code of Practice 0-25 

(January 2015) and has been written with reference to the following guidance and documents: 

 

• Equality Act 2010: advice for schools DfE February 2013 

• SEND Code of Practice 0-25 (January 2015) 

• Statutory guidance on supporting pupils at school with medical conditions (April 
2014) 

• Safeguarding Policy 

• Teachers Standards 2012 
 

Section 1 

 

Introduction 

 

Birchwood School has a named SENDCO.  The Governance Committee has specific oversight for the 

school’s arrangement for SEN and disability. They ensure that this SEND policy complies with the 

statutory requirement laid out in the SEND Code of Practice 0-25 (January 2015) and is written with 

reference to other relevant legislation and policies within the school (Appendix 1) 

 

Mission statement 

Inspiring a better future 

At Birchwood School, we hold the belief that all children have an equal right to a full and rounded 

education which will enable them to achieve their full potential. We use our best endeavours to 

ensure that children with SEND get the support that they need.  

At Birchwood School all teachers are responsible for every child in their care.  

Our overarching objective is to help each and every young person who is a student at Birchwood 

School grow and develop into the very best version of themselves possible.  It is our goal to help 

each child find their own voice, develop their own talents and be confident in their ability to be an 

individual.  We aim to celebrate each of them for what they can achieve, help them to see 

themselves as complete and unique and enable them to go out into the world with confidence. 



Policy No: BWS 03  Special Educational Needs and Disability Policy -Implemented September 2020- Version 3 updated January 2022 
 
 

The following core values are at the centre of everything that we do and seek to achieve for all of 

our learning community:- 

Potential 

Achievement 

Growth 

Empowerment 

 

Section 2 

Aims 

We aim: 

• To create a safe, happy and purposeful learning environment in which all members 
of the school community feel included and accepted.  

• To support all members of the school community to work together to learn and 
grow, enabling everyone to reach their potential. 

 
Objectives: 

Our overarching objective is to help each and every young person at Birchwood School to grow and 

develop into the very best version of themselves possible.  It is our goal to help each young person 

find their own voice, develop their own talents and be confident in their ability to be an individual. 

We aim to celebrate and recognize all instances of effort and success, whilst effectively preparing all 

of our students for adulthood and the world of work. 

 

The specific objectives of our SEND policy are as follows: 

 

• To create a learning environment that meets the needs of all children so that they can 
achieve their learning potential 

• To ensure that each students needs are met 

• To use our best endeavours to make sure that every child gets the support they need 

• Ensure that learners express their views and are fully involved in decisions which affect their 
education 

• To ensure that parents and carers are partners in the process of identification, assessment, 
planning and review of their child 

• To ensure high levels of staff competence and expertise in delivering support matched to 
pupil need through well targeted continuous professional development  

• To identify the roles and responsibilities of all staff members  

• To ensure that children are included in every area of life at the school and that reasonable 
adjustments are made to secure this 

• To promote effective partnership with all Local Authorities and other outside agencies to 
ensure that there is a multi-disciplinary approach to meeting the needs of vulnerable pupils. 

• To work within the guidance provided in the SEND Code of Practice, 2015. 
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Definition:  

‘A pupil has SEN where their learning difficulty or disability calls for special educational provision  

different from or additional to that normally available to pupils of the same age.’ (SEN and Disability 

Code of Practice, January 2015, 6.15)  

 

Section 3 

What is SEND at Birchwood School? 

 

All children who attend Birchwood School have an EHCP. 

The criteria for admission is; 

• Are aged between 8 and 18 

• Have a current Education, Health and Care Plan  

Or 

Have a draft Education, Health and Care Plan which is due to be finalised once an 

educational provision has been identified 

• Have a primary diagnosis of ASC, possibly an associated diagnosis of ADHD, Dyslexia, 

Dyspraxia, moderate learning difficulties or other specific learning difficulty. 

 

 

Section 4 

 

Roles and responsibilities of teachers 

Teachers are responsible and accountable for the progress and development of the pupils in their 

class, including where pupils access support from teaching assistants or other specialist staff. High 

quality differentiated teaching for individuals is the first step in responding to SEND. Additional 

intervention and support cannot compensate for any weakness in teaching. 

Birchwood School is committed to the continual improvement of teaching and learning for all pupils. 

This includes auditing, reviewing and where necessary, improving teachers’ understanding of 

strategies to identify and support vulnerable pupils and their knowledge of SEND most frequently 

encountered. 

Planning SEND Provision 

Partnership plays a crucial role in enabling children to achieve their full potential. Parents and carers 

hold key information and have the knowledge and experience to contribute to the shared view of 
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their child’s needs. All parents and carers of children will be treated as equal partners and given 

support to play an active role in their child’s education.  

Birchwood School is committed to promoting and developing parental engagement and 

independent advocacy for parents. This includes making parents aware of support services that are 

available through individual Local Authorities Local Offer and helping parents to access SEND 

Partnership. 

Children have a unique insight into their strengths and difficulties. They will be encouraged to 

contribute to the assessment of their needs, review of their provision and planning any future 

changes. Person centred planning approaches are central to the school’s ethos for supporting 

children with SEND to achieve good outcomes. 

It is the class teacher’s responsibility to detail the adjustments to teaching and learning, provision 

and the outcomes that all parties hope to achieve on the child’s SEND plans. The SEND SMART plans 

and Behaviour Support Plans will also detail advice and strategies that all teachers and teaching 

assistants need to use to support the child. The SEND SMART plan is expected to be a working 

document which teacher’s use to continually reflect on the progress the child is making and ensure 

that they will achieve good outcomes as a result of administering the plan on a day to day basis. 

Contribution of parents and carers 

At every stage of the special educational needs process, the school will keep parents and carers fully 

informed and involved. We take into account the wishes, feelings and knowledge of parents and 

carers at all stages.  Parents and Carers are invited to Annual Reviews and their views are sought 

prior to the meeting. 

We encourage parents and carers to make an active contribution to their child’s education and have 

regular meetings. 

Parents and carers can also have regular access to the school SENDCO via email and may make an 

appointment to meet with the SENDCO.   

Section 5 

Managing pupil needs  

All children who attend Birchwood School will have a bespoke SEND Package created for them linked 

directly to the outcomes on the EHC plan.  This support plan shows how the child’s needs have been 

identified, other agency involvement and their recommendations on how best to support the child.  

The support plans will detail adjustments that need to be made to support the child to make 

progress that is over and above what would be considered normal classroom differentiation and 

quality first teaching strategies. This will be documented on Individual Provision Maps. Planning 

meetings will take place every six weeks for each child. It is the responsibility of the child’s class 

teacher to write and maintain these documents overseen by the SENDCO.  

Class teachers must include the child in this process and use their best endeavours to gain parent 

voice so that they are written collaboratively. SEND support plans should be person centred in their 
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approach and are aimed at capitalising on a child’s strengths as well as any difficulties they may be 

experiencing.  

Reviews will be held on an annual basis to ensure that any provision maintains appropriate. Local 

Authorities and other relevant professionals are invited to attend these meetings. 

Provision 

Children’s special educational needs are generally thought of in the following four broad 
areas of need:  

• Communication and interaction 

o Speech, language and communication needs (SLCN) 

o Autism Spectrum Disorder (ASD) 

 

• Cognition and learning 

o Moderate learning difficulties 

o Severe learning difficulties 

o Profound and multiple learning difficulties 

o Specific learning difficulties 

 

• Social, emotional and mental health difficulties 

o Depression 

o Self-harm 

o Substance misuse 

o Eating disorders that are medically unexplained 

o Attention deficit disorder and attention deficit hyperactivity disorder 

 

• Sensory and or/physical needs 

o Vision impairment 

o Hearing impairment 

o Multisensory impairment 

o Physical disability 

Birchwood School intends to develop a range of additional services and these may include: 

Educational Psychologist 

Assistant Psychologists. 

Speech and Language Therapist 

Occupational Therapist 

Occupational Therapist Assistants. 
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 Section 6 

Supporting children at school with medical conditions 

The school recognises that children with medical conditions should be supported so that they have 

full access to education, including school trips and physical education. Some children with medical 

conditions may be disabled and where this is the case the school will comply with its duties under 

the Equality Act, 2010. 

Where a child has a medical need, an individual health care plan will be drawn up together with the 

child, their parents, health practitioners, any Specialist Nurses and the SENDCO. This plan will outline 

the adjustments necessary to ensure that a child can safely access all aspects of school life and the 

level of support required to meet the child’s needs.  

 

Section 7 

Monitoring and Evaluation of SEND 

Birchwood School is committed to continually reviewing and monitoring the effectiveness of its 

SEND provision. A SEND audit will be completed on an annual basis and this will include: 

• Observation of lessons and intervention sessions 

• Discussion and interviews with children 

• Staff auditing of skills and training needs 

• Sampling of parental views 

• Review of SEND support plans 

The aim of this audit is to review the effectiveness of provision and to continually improve outcomes 

for pupils.  

 

Section 8 

Training and Resources 

Birchwood School is committed to providing training for all of its staff to ensure that the knowledge 

and expertise of staff is kept up to date and new techniques and interventions can be delivered to 

ensure good outcomes for all children.  

Section 9 

Roles and Responsibilities 

The SLT has overall responsibility for ensuring the day to day running of SEND and ensuring that the 

SEND Policy is adhered to.  
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The role of teaching assistants and the Pastoral Team within the school is to support and help each 

child. The Head Teacher has overall responsibility for deploying teaching assistants and the Pastoral 

Team. The Head Teacher is the Teachers , Pastoral Team and Teaching Assistants line manager. 

The Designated Lead for Safeguarding is Deb Chappel. 

The Deputy Designated Lead for Safeguarding is Lucy Seddon 

The Designated Lead for Safeguarding Children in Care is Rachel Grima 

The Deputy Designated Lead for Safeguarding Children in Care is XXX 

The Head Teacher is responsible for ensuring the medical needs of children are met within the 

school. 

 

Section 10 

Storing and Managing Information 

Documents pertaining to special educational needs of individual children are stored in a locked 

cupboard and electronic copies are saved into individual student files on the shared server. It is 

important the class teachers retain overall responsibility for supporting every child within their class 

and have access to documents from professionals which detail how to go about doing this. Where 

there is parental contact, this will be logged within each child’s individual record on the shared 

server. 

When a child moves out of the school, these documents will be securely transferred to their 

receiving school.  A log will be kept detailing the date and signature of a member of staff from the 

receiving placement. If for any reason these files are not transferred to their child’s receiving 

placement, they are returned to the SEND Team of the placing Local Authority.  Copies of files are 

kept and will be archived until the child is 25. 

 

Section 11 

Policy Review 

The SEN Policy will be reviewed annually.  

 

Section 12 

Dealing with Complaints 

The Complaints for Parents Policy can requested from the school office. If a pupil, parent or carer or 

member of staff has a complaint related to SEN or disability they should contact the SENDCO in the 

first instance so that any issue or concern can be addressed and resolved quickly. This will be logged 
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and recorded including the details of how the problem is resolved. The details of any complaint will 

be shared by the SENDCO with the SLT. If the complaint is related to a SEND concern regarding the 

SENDCO, this should be taken up directly with the Head Teacher. If the complaint is related a matter 

of SEND against the Head Teacher, the complaint should be taken to the Governance Committee – 

Salman Ugradar. 

 

Section 13 

Anti-bullying 

Birchwood School aims to resolve any incident of bullying quickly. Where bullying takes place in 

relation to any vulnerable groups, the Head Teacher will inform the staff to help safeguard the child 

from bullying.  The School’s Preventing Bullying Policy is available upon request from the school 

office and details policy and procedures. 

Birchwood School aims to promote an inclusive ethos where all children feel included, happy, safe, 

and secure. Through promotion of Spiritual, Moral Social and Cultural education, the school tries to 

promote the core British values of democracy, the rule of law, individual liberty, and mutual respect 

and tolerance.  

Appendix 1 

SEN Code of Practice 2015 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25  

Supporting Pupils in School with Medical Conditions Policy, October 2014 (available on request from 

the school office) 

Preventing Bullying Policy is available upon request.  

Child Protection and Safeguarding Policy is available upon request.  

 

 

Date Changes made Signature 
September 2020 Changed age range to include post 16 DC 

December 2020 Changed names DC 

December 2020 Ratified by Governance Committee CovGom 

January 2022 Updated DSL names and reviewed. DC 
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